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_____________________________________________________________________________ 

Early this year, ERS Council had the opportunity to provide our Board of Trustees with input into their planning process for the upcoming school year. The presentation was well-received and we are working with the Board, our administration and teachers in developing and delivering the best possible learning opportunities for our children.  

One of our Council goals is maintaining excellent communication with parents, and as such, we would like to share with you a summary of our presentation to the Board. 

First and foremost, we believe that ERS is a truly outstanding school, with high academic expectations set for all students, a code of conduct to foster solid social values, unique programming and experienced and dedicated staff who bring out the best in each child. 

Our role as parents is to advocate for the best possible educational opportunities for our children and to ensure that the learning needs of students are the first consideration in decision making. It is in this context that we prepared the following presentation to the Board.  
Since this presentation, the Alberta budget was released, indicating that school boards can expect to see an increase of approximately 3.2% in their funding levels for the 2006-2007 school year.  Based on this, the school usually receives its allocation from the Board by the end of April or early May with which to make staffing decisions. 

We would appreciate your feedback. Please contact Council Chairperson Monika Helbig at monika.helbig@telusplanet.net or leave a voicemail message with the school at 678-1699 x6300.  

Summary of ERS Presentation to the Board 

One of the real selling points of ERS over other schools in the valley is our ability to challenge students through innovative programming. For example, we have:

1. a dual track French Immersion/English program; 

2. strong early literacy/reading intervention programs; 

3. an outstanding music program;

4. the robotics and computer labs; 

5. a strong environmental focus including a Junior Naturalist program; 

6. a focus on inquiry-based learning driven by our new .5 teacher librarian;

7. a severe needs program utilized by the entire district;

8. and teachers who are continuously researching ways to improve student learning in their professional learning communities. 

Some of the things that make ERS unique also create challenges, specifically those faced by a small, dual-track school. We believe there is a need for long-term planning by the Board to address these challenges. ERS Council doesn’t profess to know all the answers to the challenges we are raising, however it is incumbent upon us as parents to bring these issues forward, seek acknowledgment of them from the Board and ask their help in pursuing viable, long-term solutions.   

The district’s decision to provide a French Immersion learning option for elementary students in the valley is well supported by the community.  This is demonstrated by the fact that nearly ½ of all ERS students are enrolled in French Immersion.  However, small dual track schools face various challenges in the current funding environment. 
Council’s four primary concerns are as follow: 

1. There are a considerable number of students in the English program that require some level of extra or preventative help beyond that provided by the classroom teacher. This includes reading intervention, learning support, counseling, speech therapy, occupational therapy, English as a Second language (ESL) and severe needs support. The area of highest need in the early grades is preventative work in reading (intervention) and language development (ESL).  

Additional support for English classes at ERS includes 1.5 Learning Support, 1.0 Reading Intervention, .5 ESL, 1.0 severe needs and 5.5 severe needs teaching assistants.  


Within the current provincial funding framework, only students coded severe needs and/or ESL receive additional funding. As such, there is no specialized funding (beyond the kindergarten level) to support those students who require some level of extra or preventative help. While our teachers are doing a truly remarkable job in the classroom, it is an unreasonable expectation that they can provide ALL students with opportunities for challenge, discovery, action and reflection (a Board belief statement) when a significant proportion of their attention needs to be directed to providing additional learning support.

This Fall, in response to an unexpected increase in enrollment and recognition of the need for additional teaching support, the Board released funds to cover the cost of an additional teacher to create an English grade 1/2 split class. The addition of this teacher and the introduction of ESL support clearly demonstrate the district’s willingness to try and address some of the unique needs of the school.  We are grateful to the Board for recognizing this need and responding to it, however, we also have been told that this could be a ‘one-time handout’. We have every reason to believe that similar issues will arise again next year when the current kindergarten cohort - which is very large and in need of similar learning support - enters grade one. 

2. Delivering two separate language streams comes with added costs, both direct and indirect, many of which are not adequately recognized within the existing funding formula. School administrators must juggle the desire to resource both programs equitably with the need to develop strategies for addressing the learning and enrichment needs of both. 


In an environment with limited resources, funneling extra dollars into one language stream inevitably creates future learning needs in the under-resourced stream. ERS is currently working on how to best resource both programs within the existing school budget. 

3. In a dual track school, with both space and resource limitations, it is challenging to come close to ACOL (Alberta Commission on Learning) classroom size targets. While we recognize that ACOL targets are evaluated on a district-wide basis, it does not take away from the provincial intention of all elementary classrooms meeting this target. Relative to next year’s target of 17 students per classroom, we anticipate virtually all of our classes will be significantly larger than ideal.  This is of even greater concern at ERS due to the larger number of students requiring extra or preventative help in our English classrooms. 

4. When funding is primarily diverted to supporting classrooms requiring extra or preventative help, there is a reduction in the type and number of innovative educational programs that can be pursued that meet the needs of ALL students. At ERS, we want to sustain and support our newly created teacher-librarian position. 

We have watched Sandra Becker’s new inquiry-based library program carefully over the past five months and have seen the library evolve into a powerful learning centre for ALL students. Students learn to plan, locate, organize and present information in a topic of study that is of interest to them.  Students are not only meeting grade level expectations, they are often exceeding them, simply because of the high level of thinking required to do the work. From a pedagogical perspective we think we have something here that will make a real difference in our children’s education. 


We see a strong library program driven by the skills of a teacher librarian as a powerful broad-based support for learning at ERS. Resources must be provided to support innovation based on best practices. The benefits of this program impact ALL students, ranging from those struggling to read to those requiring significant enrichment.   


The ERS Educational Plan envisions this position becoming full-time (.5 French Immersion and .5 English teacher-librarian). We are in support of our school administration’s plan to make this a full-time position. However, we are cognizant of the fact that this cannot happen at the expense of regular classroom support. 

We are concerned about what happens next year when ERS faces the same issues once again and have asked the Board to consider the following questions: 

· How can we ensure adequate learning support to address the additional needs of the English classrooms?
· Given current fiscal and space constraints, what plan does senior administration have for supporting ERS administration in at least approaching ACOL targets next year?

· What level of support is the Board prepared to give ERS in its pursuit of a full-time teacher librarian whose programming will challenge, engage and support learning for ALL students in the school?

In the process of planning for the next fiscal year, we have asked the School Board and senior administration to reconsider its disbursement parameters and explore the possibility of differentiated funding that more adequately supports the unique delivery needs of a small dual-track school. We have also asked the Board to seriously consider what vision they have for the dual track schools in the district. If the continuation of dual track schools is indeed the Board’s vision, then we need to recognize and support their unique needs.  
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