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BY-LAWS ENACTMENT





	The Elizabeth Rummel School Council, a body pursuant to the Alberta Schools Act,


	hereby enacts the following general By-Laws governing the organization and operation


	of the School Council within the Canadian Rockies Public Schools division No. 12.





DEFINITIONS





	For the purposes of these By-Laws and any rules established hereunder:





“Act” means the School Act (Consolidated 1995) and its Regulations (Alberta Regulation 124/95) as amended from time to time.





	“Administration” means the Principal of the School.





	“Board” means the Canadian Rockies Public Schools division no. 12 Board of Trustees.





	“Council” means the Elizabeth Rummel School Council.





	“Council Member” means elected or appointed member of Council.





“Motion” means a decision made by Council as defined in the latest edition of Robert’s Rules of Order.





	“Parents” means the parents, guardians or legal custodians of children enrolled in the School.





	“Principal” means the Principal of the School.


	


	“School” means the Elizabeth Rummel School.





	“Students” means the students enrolled in the School.





	“Superintendent” means the Superintendent of Schools as appointed by the Board.





“School Community” means the residents in the Canadian Rockies Public Schools Division No. 12 who have an interest in the School.





“Teacher” means a member of the academic staff of the School.








MISSION STATEMENT





The council is a liaison between parents, teachers, administration, community and School Board to encourage communication, involvement and cooperation with the goal of maximizing individual student learning and enhancing school life.





VISION STATEMENT





	“Excellence in Education.”

















CODE OF ETHICS





	All Council Members shall:





be guided by the Mission and Vision Statements of the School and School Council;


endeavor to be familiar with the School policies and operating practices and act in accordance with them;


practice the highest standards of honesty, accuracy, integrity and truth;


recognize and respect the personal integrity of each member of the School Community;


encourage a positive atmosphere where individual contributions are encouraged and valued;


apply democratic principles;


consider  the best interests of all Students;


respect the confidential nature of some School business and respect limitations this may place on the operation of the School Council;


not disclose confidential information;


limit discussions at School Council Meetings to matters of concern to the School Community as a whole;


use the appropriate communication channels when questions or concerns arise;


promote high standards of ethical practice within the School Community;


accept accountability for decisions; and,


declare any conflicts of interest.





MEMBERSHIP AND ELECTIONS





Each Council Member will actively seek information from and consult with concerned participants of the School Community before expressing a representative position. When determining a representative position, Council Members shall act in the best interests of the Students and the School Community.





MEMBERSHIP





The majority of the Council shall be parents. The Council shall consist of the Principal, one (1) English Curriculum Teacher, one (1) French Curriculum Teacher, one (1) Community Representative and the eleven  (11) parent positions of  Chairperson, Vice-Chairperson, Communications Coordinator, Secretary, Treasurer, Volunteer Coordinator, Fundraising Coordinator, Grants Coordinator, Public Relations Coordinator and two Members at Large.





SCHOOL COUNCIL MEMBERS’ DUTIES





		It shall be the duty of all Council Members:


to act in the best interests of the School and the Students and according to these by-laws; and 


to attend all Council Meetings; or


to inform the Chairperson if  unable to attend a meeting


if a Council member misses three (3) unexcused  meetings, their position is considered vacated and the School Council has the right to appoint a replacement.








		The Chairperson Shall:


preside when present at and participate in all meetings of the Council;


call all meetings of the Council;


finalize the agenda of all meetings of the Council;


have general supervision of all activities of the Council;


speak on behalf of the Council; and


prepare a report, detailing the Council’s activities, at the end of the Council’s term, for presentation at the Annual General Meeting.








		The Vice-Chairperson shall:


assume the responsibilities of the Chairperson in the Chairperson’s absence;


aid the Chairperson and undertake tasks assigned by the Chairperson;


be responsible for Parent Development Presentations;


review, and report to Council on, the draft policies of the Board; and


review, and report to Council on Alberta Home and School Council Association activities, if Council holds a current membership.








		The Communication Coordinator shall:


prepare and distribute the Council newsletter on a regular basis;


update the parent information board on a regular basis; 


update the Council website as required;


coordinate the distribution of all other Council communication to parents; 


work closely with the Public Relations Coordinator to maximize effective communication within the school community.    


chair the Communications Committee as required.








The Public Relations Coordinator shall: 


act as a communication liaison between the school’s administration / teaching staff and the community;


coordinate and implement Council’s involvement in the school’s public relations events such as Education Week Open House, Parent Information Nights, etc.  


coordinate photo opportunities for school special events; 


work with the Council Chair to communicate with local media regarding school events and issues affecting our children’s education; and 


Work closely with the Communications Coordinator to maximize the profile of the school in the community. 





The Secretary shall:


accurately record, distribute and maintain copies of the minutes of Council meetings; and


be responsible for Council’s correspondence and official records.








		The Treasurer shall:


maintain the financial records of the Council;


issue cheques and deposit monies on behalf of the Council;


chair the Finance Committee; and


prepare a report, detailing the Council’s financial activities, at the end of the Council’s term, for presentation at the Annual General Meeting.








		The Volunteer Coordinator shall:


be responsible for coordinating all volunteer efforts for Council programs and assisting the Fundraising Coordinator when volunteers are needed.








The Fundraising Coordinator shall:


be responsible for coordinating all Council fundraising committee projects;


Work closely with the Grants Coordinator to ensure Council maximizes grant opportunities; and


prepare a report, detailing the Council’s fund raising activities, at the end of the Council’s term, for presentation at the Annual General Meeting.








The Grants Coordinator shall: 


Research and present relevant grant opportunities to Council;


Prepare grant proposals to potential funders to support Council initiatives; and


Communicate with the Fundraising Coordinator regarding grant opportunities








		The Members at Large shall:


assist Council in decision-making;


take on projects as required.








		The Principal shall:


report on a regular and ongoing basis on the activities, personnel status and budget status of the School to the Council;


assist the Chairperson, the Council and its committees;


prepare a report, detailing the School’s current year activities for presentation at the Annual General Meeting; and


prepare a report, detailing the School’s plan and budget for the upcoming year, for presentation to the Council at a Council meeting in the springtime.








		The Teachers shall:


report on a regular and ongoing basis, the activities of the teachers to the Council;


communicate, on a regular and ongoing basis, the activities of the Council to the Teachers; and


assist the Chairperson, the Council and its committees.








		The Community Representative shall:


act as liaison with a wider community; and


assist the Chairperson and the Council with specific projects.











STANDING COMMITTEES





The Council may appoint Council Members to Standing Committees, with delegated powers and advisory responsibilities, as required.





The Executive Committee shall:


be comprised of the Principal, the Chairperson, the Vice-Chairperson, the Communications Coordinator, and the Secretary;


be empowered to make a decision on behalf of the Council when a decision is required between scheduled meetings and it is not feasible to call a full Council meeting. Such actions shall be reported in the minutes at the next School Council meeting. Executive Council meetings may be carried out at the call of the Chairperson, without prior notice, over the phone; and


offer communication advice and assistance to Administration in the event of  a critical incident.





	The Finance Committee shall:


be comprised of the Treasurer, the Fund Raising Coordinator, the Grants Coordinator and the Chairperson;


set Council’s annual financial statement;


set the annual School Council Parent Fees; and


offer advice to Council on financial matters.





	The Communications Committee shall:


be comprised of the Communications Coordinator, the Public Relations Coordinator, the Chairperson and at least one other Council Member to be appointed annually; and 


strive to maintain communication excellence within the School Community








6.4    AD HOC COMMITTEES





        The Council may appoint Ad Hoc Committees consisting of Council Members, Parents and


        others from the School Community with delegated powers or advisory responsibilities, as


        required. The Chairperson shall be an ex-officio member of all Ad Hoc Committees.








ELECTIONS





        The eleven (11) Parents shall be elected to Council for a one year term at the Annual General 


        Meeting.





        Parents shall either be nominated or announce their willingness to stand for election for a 


        specific position at this meeting. If unable to attend the Annual General Meeting, Parents may 


        indicate their willingness to stand for election for a specific position in writing to the Principal 


        prior to the meeting.





	        Parents may stand for any number of positions, but may only be elected to one position.


	


        In order to elect a School Council a minimum of eleven (11) parents must attend the Annual 


        General Meeting. Election to the Council shall be by a show of hands or by private ballot as 


        determined, at the time, by the Chairperson. Each parent in attendance at the Annual General 


        Meeting shall be allowed one vote for each elected position on Council.





       Voting shall commence with the position of Chairperson, followed by Vice-Chairperson,


       Communications Coordinator, Secretary, Treasurer, Volunteer Coordinator, Fundraising 


       Coordinator, Grants Coordinator, Public Relations Coordinator and Members at Large.





       The two (2) teacher members of the Council shall be elected by a method of the


       teachers’ choosing in the fall of each School year.





       The Community Representative, who has an expertise that the Council requires, shall be 


       appointed by the Council, for a mutually agreeable term.














6.6	WITHDRAWAL


	


        A council Member may withdraw by notice in writing to the Chairperson and the Principal and if the withdrawing Council Member is the Chairperson, by notice in writing to the Vice-      Chairperson and the Principal.








DISQUALIFICATION





       A Council Member is disqualified when that person no longer meets the qualifications of the


       Act, the Regulations of does not abide by these By-Laws.








VACANCIES





       The Council may appoint individuals to replace Council Members who have withdrawn or no


        longer qualify for membership. The Appointment shall be for the remainder of the term of the


        replaced Council Member and the appointed individual shall have the same qualifications for 


       membership as the replaced individual.








MEETINGS AND VOTING OF COUNCIL





ROBERT’S RULES OF ORDER





       Meetings of the Council shall be conducted following the latest edition of Robert’s Rules of


       Order.





ANNUAL GENERAL MEETING





There shall be an Annual General Meeting of the Council and all Parents in May or June of each year. 


       Notice of the Annual General Meeting shall be given to the Parents at least twenty-one days in 


       advance of the meeting, not including the day of the meeting and the day the written notice is 


       given. The Annual General Meeting shall be chaired to its adjournment by the incumbent


       Chairperson. A report of the activities of the School shall be presented at this meeting by the 


       Principal. This meeting shall be for the purpose of electing the Parent members of the Council 


       for the next school year and for the amending of these By-Laws. The responsibilities of the 


       new Council become effective immediately following the adjournment of the Annual General 


       Meeting.





ESTABLISHMENT MEETING





In the event that an Annual General Meeting is unsuccessful in electing a Council, the Principal  may establish a School Advisory Committee for that year. However, an Establishment Meeting must be held not later than sixty (60) days after the start of the next school year for the purpose of establishing a Council. The Principal must, after consulting with that School Advisory Committee, decide who is to act as the chairperson and who is to act as the secretary at the Establishment Meeting.





	       Notice of the Establishment Meeting and Elections at the Establishment Meeting shall be


                     pursuant to the procedures outlined for the Annual General Meeting in subsections 7.2 Annual 


                     General Meeting and 6.5 Elections.





BUSINESS MEETINGS





	        At the first Business Meeting of Council, to be called at the discretion of the Chairperson, 


                      after the Annual General Meeting or Establishment Meeting, the Council shall outline a 


                      schedule of meetings for the school year. There shall be at least six (6) Business Meetings    


                      during the year.





	       The upcoming dates of Business Meetings of Council shall be recorded in the School Council 


                     minutes and published in the School Newsletters, and no further notice is required Scheduled 


                     Business Meetings are to carry out the ongoing responsibilities of Council and are considered 


                     open to the School Community.








PLANNING MEETINGS





	       Planning Meetings of Council to discuss issues of a confidential nature require forty-eight (48) 


                     hours notice to all Council Members and shall be called at the discretion of the Chairperson  


                     and shall not be open to the School Community. Decisions made shall be brought forward as 


                     Motions or Recommendations at the next Council Business Meeting.





SPECIAL MEETINGS





	       Special Meetings of Council to discuss specific issues require forty-eight (48) hours notice to 


                     all Council Members and shall be called at the discretion of the Chairperson by at least fifty 


Parents that a meeting shall take place.





VOTING





	        Each Council Member, excluding the Chairperson, shall have one vote. In the event of a tie, 


                      the Chairperson shall cast the deciding vote.





QUORUM





A simple majority of the Council shall constitute a quorum for the purpose of carrying on Council business at scheduled and planning meetings.





MINUTES





Minutes shall be kept for all Council meetings. A draft set of minutes shall be sent to Council Members, a maximum of one (1) week after the meeting. The minutes shall be amended, if necessary, and approved before or at the next scheduled Council meeting. An approved (as amended) set of minutes will be sent to the Board via the Superintendent’s office and shall be filed for general access in the School Library, a minimum of one (1) week after approval of the minutes.





Council will agree at its first organisation meeting the best method for approving and amending council minutes. Either 1. at the next scheduled Council meeting or 2. through the use of electronic mail to speed up approval and distribution of the minutes. If 2, Council needs to be assured that all members have the opportunity to put forward agreement/amendments. In the light of any discrepancies the Chair will bring forth that item to the next scheduled meeting for agreement.




















RESPONSIBILITIES





	The Council may, at its discretion,





make motions of recommendations, of delegate responsibility to the Administration, on issues as authorized by the Board; and





do anything it is authorized under the Act to do.








GENERAL





COMPENSATION





	       Members of the Council shall receive neither salaries nor other remuneration for their services. 


                     Out of pocket expenses, as approved by the Council, may be reimbursed.





FISCAL YEAR





	       The Council’s fiscal year shall be July 1 - June 30.





SIGNING AUTHORITY





	       Two (2) of three (3) signatures shall be required on all cheques issued by the Council. Signing 


                     authority of the Council shall be the Chairperson, Vice-Chairperson and Treasurer.





PARENT FEES


All parents shall pay annual School Council Parent Fees, to be collected by Elizabeth Rummel School in conjunction with the Student Fee.





CONFLICT RRESOLUTION





	       Conflict resolution procedures shall be those as adopted by the Board.





EFFECTIVE DATE





	       These By-Laws or amendments to these By-Laws shall come into force when approved by a 


                     majority of Parents who vote at an Annual General Meeting.





These By-Laws are certified to be in force effective the 20th day of May, 1996 with amendments approved the 14th day of June, 2006.





ELIZABETH RUMMEL SCHOOL COUNCIL  


		





	____________________________________


	Chairperson








____________________________________


	Secretary








